
Census of Distribution 
Conducted by MATERIAL HANDLING MANAGEMENT, THE MPI GROUP, and INDUSTRY INSIGHTS 

 
Please provide a response to each question based on a single distribution center/warehouse — answer for the distribution center 
where you work or, if you are a corporate executive, encourage all of your centers to complete and return the survey. If you do not 
know the answer to a question or if a question does not apply or is unclear, simply leave that answer blank. Your responses will 
remain anonymous. 
 

PROFILE 
 
1. Please indicate if your facility is or is part of a: (check one) 1-1  Public company 2  Private company 

 
2. Is this center independently owned and operated or part of a larger company? 
 

 2-1  Independent 2  Part of a larger company 

 
3. Is the facility owned or leased?   3-1  Owned 2  Leased 

 
4. This facility is operated by a: (check one) 
 4-1  Manufacturer 2  Distributor  3  Wholesaler 4  Retailer  5  3rd-party logistics company 6  Other  
 
5. In which state is this facility located? _______________________________________________ 5 
 
6. How many years has this facility been: In operation?  ......................................................... _______ years 6 

 Under current ownership?  ................................... _______ years 7 

 
7. What is the annual sales volume that is handled by this facility? (check one)  
 

     8-1  Less than $5 million 2  $5.1 million - $50 million 3  $50.1 million - $100 million 
    4  $100.1 million - $250 million 5  $250.1 million - $500 million 6  More than $500 million 
 
8. Please estimate the warehouse square footage of this facility for: 
 

a. Receiving sq. ft.  9

b. Storage sq. ft. 10

c. Shipping sq. ft. 11

 
9. What percentage of storage space is refrigerated?  ............................................................................. ______% 12 

 
10. How much cubic storage space is there in this facility?  ................................................. ____________ cu. ft. 13 

 
11. What is the primary product (highest shipment dollar volume) that your facility distributes?  
     (e.g., motors, packaged food, apparel) ________________________________________________________ 14 
 
12. What is the approximate per-SKU price of the primary products you handle? (check one)  
 

    15-1  Less than $1 2  $1 - $10 3  $10.01 - $100 
       4  $101 - $1,000 5  $1,000 - $5,000 6  More than $5,000 
 
13. Please assess your customers by percentage of shipment volumes for each category: (record % for each) 
 

a. Manufacturer  % 16

b. Retailer  % 17

c. Hospitality/foodservice establishment  % 18

d. Healthcare facilities  % 19

e. Government facilities  % 20

f.  Other service industries (e.g., banking, insurance)  % 21

g. End consumer  % 22

h. Other  % 23

Total of above should = 100% 
 
14. What is the total number of SKUs handled or stored over the past 12 months?  ................... _______ SKUs 24 

 
15. What is the total number of current suppliers to this facility?  ................................................. ____________ 25 

 
16. How seasonal is your business? (check one) 26-1  Seasonal 2  Somewhat seasonal 3  Not seasonal 
 

HUMAN RESOURCES 
 

 



17. Number of full-time equivalent employees (FTEs) at this facility: ..................  2005 _______________ FTEs 27 
 

 2006 _______________ FTEs 28 

 
18. What percentage of full-time employees are direct labor?  ............................................................... ______% 29 

 
19. To what extent are full-time employees represented by a union(s)? (check one) 
 

 30-1  No workers 2  Some workers 3  All workers 
 
20. What is the facility’s annual labor turnover rate for the most recent year?  
     (voluntary and involuntary separations as a percentage of average full-time employees) ......................_______ % 31 
 
21. What are the average annual hours of formal training for each full-time employee? ............. _______ hours 32 
 
22. What percentage of employees participate in empowered or self-directed work teams? 
     (employee teams make operating decisions without supervisor or management approval) 
 

 33-1  0% 2  1 - 25% 3  26 - 50% 4  51 - 75% 5  76 - 99%  6  100% 
 
23. What is the approximate wage for direct-labor employees (hourly rate without overtime)? $___________ 40 

 
24. What is the total labor cost per direct-labor employee (wages, taxes, benefits, etc.)?  ......... $___________ 41 
 
25. For recent calendar year, at this facility how many:  
 

 a. Job-related injuries and illnesses occurred? (total number) ........................................................... _______ 42 

 

 b. Job-related injuries and illnesses occurred that resulted in lost work days? (total number) ...... _______ 43 

 
26. What are employer-provided health-benefit costs as a percentage of total labor costs?  ............_______% 44 
 
27. By what percentage have health-benefit costs changed over the past year? ( + or – ) .................._______% 45 
 

OPERATIONS 
 
28 How much progress has your facility made toward being a world-class operation? (check one)  

 84-1  No progress 2  Some progress 3  Significant progress 4  World-class 
 
29. Which of the following management practices occur at this facility? (check all that apply) 
 46  Benchmarking 47  Open-book/sharing financials 48  Quality certifications (e.g. ISO) 

 49  Continuous-improvement program 50  Six Sigma 51  Energy management  

 52  Lean/lean material management 53  Total productive maintenance 54  None of these 

 
30. What value-added activities are performed at this facility (check all that apply) 
 55  Relabeling/repackaging 56  Product returns 57  Reverse logistics 

 58  Light manufacturing/assembly 59  RFID labeling 60  Sequencing  

 61  Kitting 62  Other 63  None of these 
 
31. What percentage of shipment volume is currently cross-docked? ................................................_______ % 64 
 
32. Over the past 12 months, how has the cross-docked shipment volume changed? (check one) 
 140-1  Increased 2  Stayed the same 3  Decreased 

 
33. Please indicate:  a.  Dollar-volume shipment change in 2006 vs. 2005 (check one in row a) 
 b.  Anticipated dollar-volume shipment change in 2007 vs. 2006 (check one in row b) 

 

 Decrease  
11% or more 

Decrease  
6 - 10% 

Decrease 
1 - 5% 0% Increase  

1 - 5%  
Increase 
6 - 10% 

Increase 
11% or more 

a. 2006 66-1  2  3  4  5  6  7  
b. 2007 67-1  2  3  4  5  6  7  

 
34. What are your warehousing costs as a percentage of shipment value?  
     [(annual cost of labor and overhead) ÷ annual shipment dollar volume]  ................................................_______ % 65 
 

 



35. Please estimate your facility’s average measures for the following: 
 

  Productivity 

a. Annual storage utilization (occupied capacity ÷ total storage capacity) % 68

b. Orders per hour (orders picked or packed ÷ total warehouse hours) /hr 69

c. Lines picked per hour (lines picked or packed ÷ total warehouse hours) /hr 70

d. Items picked per hour (items picked or packed ÷ total warehouse hours) /hr 71

e. Dock to stock time (receipt to storage time in hours) hr 72

f. Total annual orders shipped 73

g. Cost per order (annual labor and overhead costs ÷ total orders) $                       74

  Fulfillment 

h. On-time delivery rate (orders delivered on time ÷ total orders) % 75

i. Order fill rate (orders filled complete ÷ total orders) % 76

j. Order accuracy (error-free orders ÷ total orders) % 77

k. Line accuracy (error-free lines ÷ total lines shipped) % 78

l. Order cycle time (order release to ship time) hr 79

m. Perfect order rate (perfect deliveries ÷ total deliveries) % 80

n. Customer delivery lead time (receipt of order to delivery) days 81

  Inventory o. Total inventory turn rate  
(annual dollar-volume shipments ÷ average on-hand inventory) turns 82

 
36. Approximately how much has productivity (cost per order) changed in the past year? 
  83-1  Decreased more than 10% 2  Decreased 6 - 10% 3  Decreased 1 - 5% 4  Stayed the same  
 

      5  Increased 1 - 5% 6  Increased 6 - 10% 7  Increased more than 10% 
 

CUSTOMER/DELIVERY INFORMATION 
 
37. What percentage of customer deliveries are made by each delivery method (indicate % for A), and how  
      have volumes for each method changed over the past 12 months (check one in each row of B)? 
 

 A. % of 
deliveries B. Change 

 Increased No change Decreased N/A 

Company-owned vehicles % 141 149-1  2  3  4  

Full truckload contract carriers % 142 150-1  2  3  4  

Less-than truckload contract carriers  % 143 151-1  2  3  4  

Intermodal/rail % 144 152-1  2  3  4  

Air Freight % 145 153-1  2  3  4  

Expedited/Express % 146 154-1  2  3  4  

Customer pick-up % 147 155-1  2  3  4  

Other:  % 148 156-1  2  3  4  

Total of above percentages should =     100%     
 
38. What percentage of the company-operated vehicles are?        Owned _______ %93     Leased_______ %94 

 
39. What percentage of incoming goods and materials comes from outside the U.S. (by dollar volume)______% 87 

 
CAPITAL INVESTMENTS 

 
40. Please indicate your level of information-technology spending for 2006:  
     (as a percentage of annual shipment dollar volume) ............................................................................... _______% 95 
 
41. What is the anticipated change in information-technology spending for 2007 vs. 2006? (check one) 
 96-1  Decrease more than 20% 2  Decrease 11 - 20% 3  Decrease 1 - 10% 4  Stay the same  
 

          5  Increase 1 - 10% 6  Increase 11 - 20% 7  Increase more than 20% 
 
42. How much has your facility invested in RFID technology in the past 12 months? ................ $___________ 110 

 



 

43. How much do you plan to invest in RFID technology in the next 12 months? ....................... $___________ 111 

 
44. Please indicate your level of capital equipment spending for 2006:  
     (as a percentage of annual shipment dollar volume) .............................................................................. _______% 157 
 
45. What is the anticipated change in capital equipment spending for 2007 vs. 2006? (check one) 
 158-1 Decrease more than 20% 2  Decrease 11 - 20% 3  Decrease 1 - 10% 4  Stay the same  
 

         5 Increase 1 - 10% 6  Increase 11 - 20% 7  Increase more than 20% 
 
46. What will be your top three capital equipment investments in 2006 in terms of total dollar value?  
      (check up to three categories) 
 

 159  Lift trucks and related vehicles 160  Lift truck parts, accessories and attachments 
 161  Batteries and related equipment 162  Conveyors, belting and controls 
 163  Sortation equipment 164  Cranes and overhead lifting equipment 
 165  Storage equipment (racks and shelving) 166  Dock doors and related equipment 
 167  Facility remodeling or expansion 168  Automated equipment (including robots and AGVs) 
 169  Other 170  No capital investments in 2006 
 

BUSINESS ENVIRONMENT 
 
47. What do you most expect to happen to this facility during the next three years? (check one) 

 112-1  Expand 2  Be sold 3  Downsize operations 4  None of these 
 
48. How did the following costs change in the past 12 months: (check one in each row) 
 

 Decrease  
more than 5% 

Decrease 
1-5% 

No 
change 

Increase  
1-5% 

Increase  
more than 

5% 
Labor costs 171-1 2 3 4 5  
Logistics/transportation costs 172-1 2 3 4 5  
Healthcare costs 173-1 2 3 4 5  
Equipment costs 174-1 2 3 4 5  
IT costs (hardware and software) 175-1 2 3 4 5  

 
49. What steps have been taken over the past 12 months to reduce healthcare costs? (check all that apply) 
 176  Increase employee contribution 177  Increase deductible 
 178  Increase co-pays 179  Increasing out-of-pocket maximum 
 180  Impose dollar limits on medical care 181  Switch to managed care policies (HMO, PPO, etc.) 
 182  Offer Health Savings Accounts (HSA) 183  Healthcare education/awareness 
 184  Other____________________  185  No steps taken to reduce costs 
 
50. Which of the following are the greatest threat to your facility’s profitability in 2007? (check all that apply) 
 

 186  Finding skilled labor 187  Finding skilled leaders 188  Retaining employees  
 189  Insurance costs 190  Health of the economy 191  Reverse logistics issues 
 192  Energy/fuel costs 193  Federal regulations 194  Local regulations 
 195  Industry consolidation 196  Threat of outsourcing 197  None of these 
 
———————————————————————————————————————————————————— 
 
Note: The Census of Distribution was fielded in late 2006 and early 2007.  
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